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Abstract. The influence of the development of digital technologies in the field of management determines the relevance
of research on the transformation of personnel management principles. The purpose of the study was to substantiate the
change in the principles of personnel management in the digital economy, which in the future will lead to changes in the
models of personnel management in the modern management system. Complex analysis, methods of synthesis, induction,
deduction, expert research using information and communication technologies are used as methodical tools to achieve
the goal. Actual tasks determining the directions of transformation of modern management in the conditions of the digital
economy have been identified and formulated. The available approaches to the classification of personnel management
principles are analyzed, which makes it possible to identify groups of the most effective modern management principles.
The principles on which the personnel management system is based require transformation, constant updating and
refinement, as the market environment in which national enterprises operate and the system of modern management are
constantly changing. Aspects of the transformation of personnel management in the system of modern management have
been determined, which will allow to obtain information about the change in the system of practical principled approaches
to the formation of the personnel management mechanism in specific conditions. The principles of personnel management
were formed, taking into account their transformation, based on the determination of the impact of digitalization of
the economy on the system of modern management. The outlined set of personnel management principles most fully
reflects the content and tasks of the digital transformation process and fully describes the key requirements for building
a modern digital management system. Practical significance of the research lies in the development of the principles of
personnel management, which will be determined based on the impact of digitalization of the economy on the modern
management system, taking into account their transformation, which allows to most fully reflect the content and tasks
of the digitalization process and fully describes the key requirements for building a modern digital management system
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INTRODUCTION

The evolution of the modern management system under the
influence of digital technologies has led to the reformatting
of the life cycle of companies. In the long term, competitive
advantages of business entities are achieved through the
development of innovative formats. Modern management
is characterized by an increase in the amount of invest-
ments of transnational corporations in segments of techno-
logical chains with “mass demand”. Electronic commerce,
centers for storage and processing of information and an-
alytical databases form the priority areas of management
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development. Intellectual capital, collection, storage, and
processing speed of an array of statistical data have become
a necessary condition for progressive economic growth.

The transformation of organizational forms of tra-
ditional business models has influenced the evolution of
the role of companies that become a component part of the
digital ecosystem, since the ownership and processing of
information and analytical data allow to ensure competi-
tive advantages and obtain the effect achieved by optimiz-
ing the network interaction of business entities [1].
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Transformation of personnel management principles in modern management

The reformatting of management took place as a
result of the development of new organizational forms of
business for the creation of values within the ecosystem,
which, using flexible and innovative forms of interaction
of business entities, reduced the consequences of external
and internal risks of the world market [2]. In the digital
economy, the high adaptability of network coordination
and cross-industry interaction in innovation processes,
taking into account collective intellectual property, has in-
creased the effectiveness of management.

The current situation and directions of economic de-
velopment must be radically changed, the direction and lat-
est trends in research and practical application of modern
management theory based on knowledge and innovation
must be improved in order to contribute to the achievement
of set goals, determine the implementation of management
decisions and create a direction of sustainable competitive
advantage. To carry out effective economic activities, man-
agers, owners must manage with a strategic approach based
on knowledge and innovation [3]. The success of companies
and businesses that have already embarked on the path of
forming an effective culture gives every reason to expect
that the competencies recommended in the article will
become a reliable beacon for Ukrainian business leaders.

The purpose of the study was to justify the transfor-
mation of the principles of personnel management in the
context of digitalization of the economy, which lead to the
reformatting of personnel management models in the sys-
tem of modern management in the long term. Therefore, it
is worth paying attention to determine trends in the theo-
retical aspect and practical application of modern manage-
ment theory based on knowledge and innovation in order
to contribute to the achievement of set management goals,
determine the implementation of management decisions
and create sustainable competitive advantage.

The scientific novelty of the work consists in the for-
mation of the principles of personnel management, taking
into account their transformation, based on the determi-
nation of the impact of digitalization of the economy on
modern management.

ANALYSIS OF PREVIOUS STUDIES

ON THE TOPIC

A lot of Ukrainian and foreign scientists devoted their
scientific works to the study of theoretical and practical
aspects and the latest trends of modern management,
problems of personnel management and its practical im-
plementation. P. Drucker [3] substantiated that the tradi-
tional basic principles in the field of personnel manage-
ment significantly contradict reality and are unproductive,
in addition, there is only one correct principle of personnel
management — the use of differentiated approaches and
management styles for different groups of employees and
even individual employees in different situations.

H. Emerson formed the main principles of personnel
management and described them in the book “Twelve Prin-
ciples of Productivity” [4]. However, A. Fayol [5] expressed
the opinion that the number of management principles is
not limited. In the studies of L. Zakharova [6], regarding the
transformation of modern personnel management, it was
said that the transformation of personnel management is not
so much a difficulty as an opportunity for the development
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of personnel in the future, since an employee of any organi-
zation ceases to be an ordinary performer of labor functions,
which is focused only on achieving the company’s goals, but
becomes the main link of the entire management system.

R. Abdusaitovich understands the principle of man-
agement as the purposeful activity of individuals aimed at
ensuring compliance with stable procedures and rules used
in the management of processes based on objective laws [7].
From here it is possible to define the principle of person-
nel management: the purposeful activity of those who fol-
low established procedures and rules used in the process
of managing personnel activities, based on objective laws.

A. Koquenova’s research concerned the philosophy
of dealing with “human capital” adopted by organizations,
expressed in the optimization of its structure, costs and de-
velopment, and management systems to build the neces-
sary workforce determine the principles used as the basis.
All organizations are not static systems. It is in constant
development. And the degree of sustainability of this de-
velopment depends on the flexibility of the company, its
mobility in dealing with resources [8].

S. Gorbachenko and M. Makedonskaya think that
one of the basic principles of modern management is the
principle of competence. This principle is based on the hor-
izontal division of labor. Its use implies that each manager
and manager possess both practical skills of a specialist in
his field and directly managerial qualities. In addition, per-
sonal professional skills of managers, their ability to lead
and ability to establish internal and external communica-
tions are important [9].

S. Kaczmarek viewed the implementation of digi-
tization and a framework to support management in im-
plementation as a holistic task that takes into account
innovation and the integration of digital information, as
well as business organization and human resource man-
agement [10]. Human roles represent strategic HR plan-
ning and competency management processes related to HR
management tasks, from goal development, planning, de-
cision-making, and implementation to monitoring within
the digital transformation process.

G. Zapsha substantiated modern management as a
symbiosis of tools, mechanisms and theoretical concepts not
only with regard to the practical implementation of man-
agement decisions, but also with regard to achieving the
maximum socio-economic effect from the choice of certain
alternative management options [11]. Therefore, it is worth
recognizing that the main task of modern managerial work is
to maintain an optimal balance between the management of
business processes and the fulfillment of social tasks, which is
a difficult challenge for the current domestic business space.

In research by L. Filipova and D. Galenko it is about
the modern concept of personnel management consists in
increasing the role of the employee’s personality, in the
need to take into account his motivational attitudes, to be
able to direct them to solve the company’s tasks [12].

A. Vdovichen, V. Chychun and H. Polianko in the
course of the study established that today the main ob-
stacle, due to which it is not possible to effectively apply
modern management principles at enterprises, lies primar-
ily in the uncertainty and vagueness of the development
strategy, which provides for the long-term planning of the
activities of enterprises [13].
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Studies prove that the application of modern princi-
ples of personnel management at enterprises contributes
to the growth of economic results of activities and increase
of their competitiveness. Nevertheless, the topic of devel-
oping the principles of personnel management does not
lose its relevance.

ASPECTS OF PERSONNEL

MANAGEMENT TRANSFORMATION

IN THE MODERN MANAGEMENT SYSTEM

In modern conditions, when applied management practices
are decisive for the successful functioning and implementa-
tion of the development strategy of corporations, organiza-
tions and firms, the problems of identifying and analyzing
characteristic trends in the field of building modern man-
agement systems become extremely relevant. Ignoring such
trends in the long term can lead to a significant weakening
of competitive and reputational positions. At the same time,
the timely development of models of the personnel manage-
ment system, the development of management mechanisms
taking into account the requirements of the time allows to
increase the efficiency of the functioning of corporations,
enterprises, organizations and firms and adequately respond
to modern challenges. The paradigm features that offered in
the management of personal in modern enterprises are the
following: the systematic approach to the personal man-
agement in enterprises provides a unified approach, prin-
ciples, objectives, functions and organizational structure,
the systematic approach to the personal management [14].

In the philosophy of management, in its original un-
derstanding, the human resource, its components, which,
in turn, are contained in each employee of the organization,
are presented in the form of a certain asset or capital of the
enterprise. It is to such a resource that it is necessary to
treat it carefully and to increase it, which allows to achieve
strategically important and priority economic goals. Thus,
such a resource contributes to the proper functioning of
any organization, helps to strengthen its position on the
market. In this regard, personnel management is the main
basis of a proper management system. Without a rational-
ly functioning personnel policy system, it is impossible to
exist in the labor market, to achieve the tasks set by the
management of the organization.

Taking into account the above, it should be noted
that there is an urgent need to develop innovative ap-
proaches to personnel management, since modern realities
dictate new needs in the management environment. In ad-
dition, despite close attention to the problem of personnel
management, it can be argued that the methods and tools
of the personnel management system developed in domes-
tic and Western literature are insufficient, since most of
them are developed without taking into account modern
requirements, which include the complete modernization
of all spheres of life. humanity At the same time, it is worth
paying attention to the fact that the current market un-
certainty in the world contributes to the formation of new
approaches to personnel policy in general. In addition, the
fundamental works of theoretical scientists, which were
devoted to the ideas of personnel management, eventually
become old and less significant in terms of applied value [6].

Along with this, it is noted that modern personnel
management and the entire personnel policy as a whole has
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a significant improvement, has fundamental and applied
principles, continues to dynamically change in connection
with objective realities, and the vector of development is
determined taking into account current global and domes-
tic trends, as well as manifestations of individual, “point”
factors of socio-economic, geographical, political signifi-
cance. It should be noted that the modern transformation
of the labor market has a number of features, namely: the
modern worker has ceased to be a tool for achieving the
goals of organizations or the state; the modern employee
is the goal of the organization to achieve well-being, bal-
ance, economic and organizational stability in general. In
this regard, the human factor is one of the key factors in the
economic development of any enterprise, and not a materi-
alistic model that indicates that an employee is a tool.

The authors defined and formulated actual tasks
that determine the directions of transformation of modern
management in the conditions of the digital economy:

— preservation of organizational culture;

- provision of comfortable services for the use of digital
technologies to the staff;

—activationoftheinvolvementofemployeesinremotework;

- increase of staff loyalty and satisfaction;

- maintaining a favorable atmosphere in the organization;

— formation of new norms and rules of interaction be-
tween employees and employers;

— increasing orientation towards the final result;

— application of methods of remote training of employees;

- differentiation of remuneration;

- the need for continuous training;

— use of educational tracks;

- unification of approaches to personnel management;

— use of personnel services system,;

- creating a modern personnel policy.

The pandemic and digital transformation are pro-
cesses with a long-term transformative effect that have
led to certain changes in modern management, business
culture and work style. The fact that these changes are
occurring simultaneously, in all industries, indicates their
inevitability and significant potential. Companies forced to
look for solutions go through the process of transformation
through trial and error [15]. The pandemic has underscored
the need for a better understanding of how work situations
affect employee behavior and behavior. It exposes the ten-
sions between stakeholders and highlights the need to con-
sider employees, customers, communities, etc. in addition
to shareholders [16]. From an HR perspective, digital trans-
formation means attracting employees with digital and an-
alytical skills who can replace the existing workforce. One
key challenge for incumbents is to compete for talent with
these skills with new digital entrants [17].

The main trends in the transformation of modern
management in the personnel management system can
be reduced to the following points: the hiring system has
changed; remote control methods are increasingly used;
the need for mental work increases; the system of “man-
ager-employee” relations is being transformed; incentives
and priorities are changing; traditional management meth-
ods have been abandoned. This process requires not only
technical knowledge, but also an understanding of the fun-
damental principles of building next-generation assets that
can support and develop innovative business models [18].
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Transformation of personnel management principles in modern management

Attention should be paid to the fact that the trans-
formation of modern management in the conditions of the
digital economy does not do without changes in social and
labor relations, since they are the main determinant of
modern management.

A new feature of social and labor relations includes
different levels of decision-making in the management of
employees. As a rule, in the modern era, large companies are
monopolists in a certain industry, implementing a policy of
social protectionoftheir personneltosolve problems,achieve
culturalandothervalues,andestablishharmoniousrelations.

At the same time, the value of moral, ethical and ma-
terial incentives is increasing, the motivational character-
istics of the employee are increasing, the need for effective
and high-quality management is increasing, the systems of
personnel participation in the management of the enter-
prise, its capital, and profit are changing. It is necessary to
pay attention to the fact that any relationship in the field
of work contains a large number of its participants, pro-
cesses and connections.

Personnel management in the modern management
system is one of the most important parts of the system,
because in the organizational plan, personnel manage-
ment covers all employees and all structural units in the
organization that are responsible for personnel work. The
personnel of any business entity, as an internal factor and
internal environment of changes, is actually an internal as-
pect and an internal source, and its essence is that changes
in the business entity’s activities are carried out without
external influence. Internal factors, the strength and ex-
tent of which depend on the level of quality of employees,
their role in the overall management system, the possibili-
ty of achieving personal and professional competence [19].
The structure of modern management takes into account
the interrelationship of all aspects of personnel manage-
ment, which is reflected in the formulation of final goals,
the determination of methods of achieving goals, and the
establishment of appropriate management mechanisms.

That is, personnel management in modern manage-
ment systems is more about practical actions than concep-
tual procedures and rules. On the basis of the theoretical
base of the modern organization management system, a
set of methods and procedures of the personnel manage-
ment process, including the influence of the organization
on employees, can be identified for the maximum use of
the potential of employees. For this, organizations have

developed a management system, a conceptual set of prin-
ciples for working with people, and consistent adherence to
these principles helps ensure the organization of competi-
tive people, taking into account the interests of employers
and employees. A modern management system should be
based on the principles of personnel management, which
are implemented by defining and performing specific func-
tions and tasks, which are distributed among structural
units and individual performers.

The personnel of the enterprise is constantly high-
ly dependent on the conditions and factors of the external
environment. Personnel management and personnel poli-
cy, industrial labor discipline, employee incentive system
and other principles affect the enterprise. Personnel de-
pends on external circumstances: labor market conditions,
state regulation, quality of life, level of education and other
socio-economic conditions. The principles of management
ensure the implementation of the company’s management
strategy and ensure the adjustment of the goals and tasks
of personnel management, taking into account the above
changes [20]. The principles of personnel management re-
flect the requirements of objective and effective economic
laws and regularities and are therefore objective, but in any
case, personnel management is carried out in accordance
with the principles traditionally established in domestic
organizations: scientificity, democratic centralism, plan-
ning, first-person, unity of management; recruitment and
placement of personnel; combinations of single leadership
and collegiality, centralization and decentralization; lin-
ear, functional and target management [21].

Research on changing the principles of personnel
management suggests that they are very diverse and have a
multi-level structure. The list of general principles of man-
agement, developed by different authors, varies depending
on the specific scientific approach determined by the sub-
ject, goal and task of the research.

The principles on which the personnel management
system is based also need to be transformed, constantly
updated and refined, as the market environment in which
national enterprises operate and the system of modern
management are constantly changing.

Such a situation dictates the existence of various
organizational principles of management (Table 1), which
are aimed at regulating internal relations between the con-
trolling system and the controlled system, as well as inter-
nal relations based on established rules and norms.

Table 1. General and organizational principles of management

General management principles Organizational management principles
Representative Management principles Representative Management principles
Division of labor and power (responsibility);
Objectivity (scientific); systematicity; discipline; unified leadership; single leadership;
efficiency; optimality; planning; personal interests subordinated to general
0. Antonyuk . . .
[22] purposefulness.; ?egal [.)rotecltlon of A. Fayol [5] 1nte1.rest.s ; remuneratlo.n of the emplo.yeef
management decisions; integrity of the centralization; scalar chain; command; justice;
management system. stability of the employee’s workplace; protection
of interests; corporate spirit.
Single ownership; hierarchy; compliance of the
G. Osovska [23] Purposefulness; planning; authority; O. Antonyuk organization and its employees; specialization;
discipline; stimulation; hierarchy. [22] scalar chain; levels of authority; sphere of control;
decentralization
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Table 1, Continued

General management principles

Organizational management principles

24
(24] planning; agreement of goals; integrity of

the management system,; flexibility of the
organizational structure.

Representative Management principles Representative Management principles
Interdependence; dynamic balance; economy;
scientific validity of management practice; . L.
. A : A Functional definition; scalarness; level of
M. Mart K efficiency; optimality; constant improvement thoritv: sinele leadershi i ¢ q
. Martynenko authority; single leadership; parity of powers an
yn of management processes and methods; F. Khmil [25] Vs SINg p; parity of p

responsibilities; delegation of authority; control
range; direct management; compliance of tasks.

The general principles of personnel management
are universal and affect all areas of management.

The analysis of existing methods of classification of
personnel management principles allows to identify the most
effective groups of modern management principles. The first
groupincludestheprinciplesofengineeringmanagement[26]:

—the principle of purposefulness (distribution of respon-
sibility or collective responsibility; reward for achieving
goals; clarity of goals and objectives);

— principles of activity coordination (reasonable disci-
plinary requirements; unity of management and coopera-
tion; systematicity and planning; coordination of interests
or prioritization of certain interests, for example, the inter-
ests of consumers; hierarchy of powers and responsibilities;
compliancewithcodesofconduct;rational communication);

— principles of ensuring the efficiency of activity (opti-
mal division of labor and specialization; economy; optimal
combination of centralization and decentralization; pro-
fessionalism and its constant improvement).

The second group includes the principles of influ-
encing the behavior of employees:

- principles of activity activation (motivation, responsi-
bility, creation of a favorable atmosphere);

— principles of ensuring job satisfaction (fairness, loyalty
to employees, honesty and trust in people).

The third group includes the principles of social ori-
entation of management:

- principles of entrepreneurship;

- principles of business ethics;

— the principle of continuous improvement of manage-
ment (management innovations);

- scientific principles;

— the principle of timely response to changes in the
external environment.

Personnel management basically implements the
following modern principles [27]:

— principles of scientificity, democratic centralism, plan-
ning, priority, unity, management;

— principles of selection, hiring and placement of per-
sonnel;

— the principle of combining unitary leadership with co-
operation, centralization and decentralization,;

- principles of linear, functional and target management;

— principles of control over the implementation of
decisions, etc.;

—theprincipleofdelegationofauthorityandresponsibility;

— trust in employees combined with performance review.

Each of these principles should be ensured when im-
plementing a personnel management system in terms of
examining the nature of each generation’s behavior and
aspirations. The formation of corporate culture principles

occurs at the intersection of the concepts of “business”
and “ethics”, and finding a balance or equivalence between
these concepts provides employee motivation for produc-
tive work as well as the performance of companies, institu-
tions and organizations. [28].

The use of these principles as a complex determines
the full use of modern personnel technologies in a real sit-
uation. Principles, thus, are a means of adapting theoreti-
cal constructions to the specific characteristics of certain
activities of the firm. The principles, thus, are a means of
adapting theoretical constructions to the specific charac-
teristics of the specific activity of a specific enterprise.

However, it is worth adding that the above principles
of personnel management should be adjusted and refined,
as they cannot be applied in the conditions of a dynamical-
ly developing digital economy and society.

FORMATION OF PERSONNEL
MANAGEMENT PRINCIPLES TAKING

INTO ACCOUNT THEIR TRANSFORMATION
In the digital economy, a condition for effective human ac-
tivity is the development of management tools that pro-
vide real socio-economic returns [29].

Digitization of personnel management today is an
important factor in the effectiveness of almost every orga-
nization. Along with this, it should be noted that although
digitization in any field contributes to cost reduction, op-
timization of business processes, aggregation of a large
database, which are indisputable advantages, but there are
some areas in HR that cannot be fully automated. First of
all, these are the psychological aspects of work: the forma-
tion of organizational culture and the formation of the mo-
rale of personnel in the work team [30].

The transformation of the principles of personnel
management shouldbeunderstood asaqualitative changein
thepractical principles and systems of methods that formthe
mechanismofpersonnelmanagementinspecificconditions.

It should be noted that the transformation of per-
sonnel management principles primarily consists in
changing conceptual approaches as such. In this aspect,
the following approaches are gradually applied: econom-
ic, organic and humanistic. The economic approach gives
rise to the concept of the use of labor resources. In this ap-
proach, the technical training of business personnel, rath-
er than management training, takes the leading place. The
organic approach marks a new perspective on personnel
management, going beyond traditional labor organization
and payroll functions.

The transformation of the principles of personnel
management consists in changing the attitude towards a
person as a subject of labor activity. Therefore, within the
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framework of the transformation of principles, a person
should be considered from two points of view:

— as a resource of the production system (labour, human,
human) - an important element of the production and
management process;

— as a person, with needs, motives, values, relationships,
which is the main subject of management.

In modern management, where the contribution of
physical assets to creating and maintaining competitive
advantage is steadily declining, the ability of human capital
to initiate, implement, perceive, and use new technologies
is critical to a company’s competitive advantage [31]. As a
result, the importance of knowledge technology, which is a
component of technology itself, is increasing. Note that the
ability of a company’s management system to learn faster
than others from the experience of change becomes a stra-
tegic direction for creating competitive advantage.

Due to the peculiarities of the modern business en-
vironment, predictability is limited. However, the loss of
forecasting and planning skills can be compensated for by
adaptability. New technologies bring a certain amount of
flexibility and new possibilities to workplace design. Tech-
nology is becoming an organizational element itself, influ-
encing the nature of work and how it is implemented [32]. At
the basic level of human resource management, techniques
formalized by organizational and technical internal nor-
mative documents form the necessary state of objects and
management processes, thereby providing opportunities
for implementing system monitoring of objects and pro-
cesses. produces Technology ensures the orderliness and

stability of processes and forms the capacity for high-qual-
ity processes and work performance [33]. A tool for improv-
ing management efficiency based on the transformation of
operational business models to digital technologies due to:
optimization of business processes and cost reduction at
all levels; rational use of available opportunities and in-
frastructure; digitization and modernization of the entire
value chain for digital technologies and modernization.

However, in order to effectively use the digitaliza-
tion of modern management, the subject must constantly
implement new technologies, test them and use the results
obtained for better adaptation and preparation for future
tasks. Although introducing new technologies is riskier
than using already familiar systems and equipment, the
potential opportunities and rewards will be greater [34].

For the successful transformation of personnel man-
agement in the modern management system, corporate
functions that are consistently aimed at digital changes and
interact synergistically in this regard are needed. Human re-
source management is also problematic and must critically
evaluate its own products, services, processes and struc-
tures and use new technologies to further develop them.
Personnel management performs an important function for
the entire transformation process by (co)initiating and pur-
posefully managing the change in corporate culture [35].

Based on the determination of the impact of digitali-
zation of the economy on the modern management system,
the authors formed the following principles of personnel
management in companies and business structures, taking
into account their transformation (Fig. 1).

efficiency

a systematic approach to the digitalization of management to ensure the minimization of resource costs and the maximization
of profit from the processes of digitalization of management

optimality

determining the order and priority of tasks related to digitalization of management in the entire system, as well as by

individual elements

complexity

combining management solutions into a system that allows you to outline priorities, ensure interaction and control the
execution of digital tasks for each individual element of the system

performance

achieving positive (quantitative and qualitative) results in all absolute and relative indicators of personnel management when
implementing activities related to digitalization

flexibility

timely adaptation and adaptation to rapidly changing environmental conditions, which, in turn, requires constant adjustment
of management decisions

integration

ensuring the integration of the process of digitalization of personnel management with the general management system of the

enterprise

control

Transformed basic principles of personnel management:
I

coordination of actions regarding the implementation of management decisions within the scope of tasks related to the
digitalization of personnel management, taking into account changes in the external and internal environment of the organization

rationality

the implementation of well-founded management of all elements of the system to solve the tasks that the digital revolution
has set for organizations

—1

is based on the need to analyze and justify several options for achieving the set goals

—1 alternative

continuity H

organization of continuous work in the direction of improving the personnel management system

ensuring the speed of reaction to the rapid pace of technological development

of personnel management:
1

manifestation in the systematic analysis of the state of the external environment

Transformed additional principles

a management chain that allows personnel management to apply knowledge of objective laws regarding the possibilities of
digitalization of individual elements of the management system

Figure 1. A set of basic and additional principles of personnel management

Source: compiled by the authors
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The given set of basic and additional principles of
personnel management, taking into account the transfor-
mation of modern management, fully reflects the content
and tasks of the digital transformation process, and also
fully illustrates the key requirements for building a modern
digital management system.

The principles considered above are, of course, gener-
al,soineach specificcaseitis advisable to supplement them
with certain details, based on the operational subtleties of
the functioning of a separate organization. The significance
and importance of the transformation of personnel man-
agement principles depends on the characteristics of the
independent modern management system and the state of
the external environment, which tends to change over time.

CONCLUSIONS

Studying modern aspects of the transformation of the prin-
ciples of personnel management and modern approaches to
the formation of organizational structures of modern per-
sonnel management , it can be concluded that in the mod-
ern science and practice of personnel management there is
a process of constant improvement, renewal and search for
new methods, approaches and ideas in the field of personnel
management as a key and strategic resource of business or-
ganizations, companies, enterprises and business structures.
The prospects of the digital economy certainly require the use
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business culture and work style are determined.

As part of future research, it is worth investigating
the issue of introducing transformed principles of person-
nel management into the organizational process of enter-
prises and organizations.
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FanuHa BaneHTuHiBHa HasapoBa, BikTopia OnekcaHapiBHa PyaeHko,
PycTaMm I6pariMmoBuY YpayxaHoB, MNeTpo MNeTpoBuU4 XOMeHKO

XapKiBCbKMM HaLLiOHaNbHMM EKOHOMIYHWM YHiBepCcUTET iMeHi CeMeHa Ky3Heuda
61166, np. Haykun, 9A, M. XapkKiB, YKpaiHa

TpaHcdopMauia NpUHLUMNIB yNpaBiiHHA NepCcCoOHasIoM
B Cy4YaCHOMY MeHeM)KMEeHTi

AHoTauif. BB po3BUTKY UMGPOBUX TEXHOJOTIN y cdepi MeHeIKMeHTY BM3HAuUa€ AKTyaJbHIiCTb HOCTiIKEeHHS
TpaHchopMallil MPMHLUUIIIB YIPaBIiHHS NepcoHanoM. MeTow HocTifkeHHs 0yl10 OGIPYHTYBaHHS 3MiHM MPUHIUIIIB
YIIpaBJIiHHS [IEPCOHATIOM B yMOBaX M(PPOBOi eKOHOMIKMH, 1110 B TTePCIIeKTUBI NTpKU3Bee 10 3MiHM MOJieJieil yIpaBliHHS
MepCOHAJIOM B CYYacHill cucremMi MeHemXKMEHTYy. SIK MeTOAMYHi 3aco6M HOCSATHEHHSI METU BUKOPUCTOBYIOTHCS
KOMILJIEKCHMIT aHali3, METOIY CUHTE3Y, iIHAYKIii, JeIyKIlii, eKCcIiepTHe JOCTiIKeHHS 3 BUKOPUCTAHHSIM iHGopMalliifHo-
KOMYHIKalliifHUX TEeXHOJIOoTiii. BuM3HaueHO Ta cPOpPMYIbOBAHO aKTyajbHi 3aBAAHHS, [0 BU3HAYAKTh HAIPSIMU
TpaHcopmallii cyyacHOro MeHeIKMEHTY B ymMoBax IudpoBoi ekoHOMiku. [TpoaHani30BaHO HasSBHI MigXomu [0
knacudikaii MPUHIUIIB YIPaBIiHHS II€PCOHAIOM, IO AA€ 3MOTY BUAUIUTU IPYIIM HAMGIMbII e(heKTUBHUX CYUaCHUX
TIPUMHIINIIIB yIpaBIiHHS. [IpUHINUIN, Ha SIKMX 6a3YEThCSI CHCTEMA YITPaB/iHHS IePCOHAIOM, BUMAaraloTh TpaHcopmariii,
MOCTi/iHOTO OHOBJIEHHSI Ta BIOCKOHAJIEHHS, OCKiJIbKM DPUHKOBE CepefoBUIle, B SKOMY IPAIIOIOTh HalliOHAIbHI
MiITIPUEMCTBA, i CUCTEMa Cyd4acHOTO MEHEeIKMEHTY ITOCTiiHO 3MiHIOIThCS. BusHaueHo acmekTu TpaHcdopmanii
YIIpaB/IiHHS [1ePCOHATIOM Y CUCTEMi CyJacHOTO MeHeIKMEeHTY, 110 T03BOIUTh OTPUMATH iHDOpMalliio Mpo 3MiHy CUCTEMMU
MPaKTUIHUX TPUHIMUIIOBUX MiAX0LiB 10 GopMyBaHHSI MeXaHi3My yIIPaBIiHHSI M€PCOHAIOM y KOHKPETHUX YMOBAax.
CdhopMOBaHO MPUHLIMUIIK YIIPABIiHHS TIEPCOHAIOM 3 YpaxyBaHHSIM iX TpaHcdopmallii Ha OCHOBi BU3HAUYEHHS BILIUBY
uudpoBisallii eEKOHOMiKM Ha CCTEMY CY4aCHOTO MeHeIskMeHTY. OKpecaeHMit Habip MPUHIINIIIB yIIPaBIiHHS TePCOHATIOM
Hal0iIbII MOBHO Bimo6paykae 3MiCT i 3aBHaHHs Mmpoliecy 1udpoBoi TpaHchopmaliii Ta IOBHO OMMCYE KIIOUOBI BUMOTH
0 To6ymoBM cydacHoi mudpoBoi cucteMu yripaBiaiHHS. IIpakTMUHe 3HAUE€HHS JOCTI[KEHHS IoJisrae B po3pobii
TIPMHIINIIIB YIIPaBJIiHHS MIePCOHAIOM, SIKi 6yayTh BM3HAUEHi HAa OCHOBI BILIMBY I[MdpoBisallii eKOHOMiKM Ha Cy4acHY
CUCTEMY YIIPaBJIiHHS 3 ypaXyBaHHSM ixX TpaHcopMmaiiii, 1110 103BoJIsI€ HAOIMbII TOBHO BiZo6pasmTy 3MiCT i 3aBIaHHS
nipoiiecy 1udposisallii Ta MOBHICTIO OMMCYE KIIOUOBi BUMOTU IO MTOOYAOBM CydyacHOi MbpoBOi cCcTeMU YIIPaBIiHHS

KnioyoBi cnoBa: mpuHIMIINM MeHEeIKMEHTY, YIIPaBJIiHHS JIOACbKUMM pecypcaMu, CUCTEMa CyJYaCHOrO MEHEIKMEHTY,
umdposisaillis, nudpoBa eKOHOMiKa
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